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Meeting Your
Response to Intervention (RTI)
Needs With The
Highly Effective Teaching Model (HET)

Presentation Overview

1. RTI Overview — Essential Components
& Relationship to HET
2. Building Capacity with Stakeholders
School Board
Faculty, Staff, & Administrators

Parents & Community Members

3. Managing Complex Change Q\}OE W/,%
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4. RTI Resources o H l] A
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Shifts in Thinking...

Over the last 30 years, how we address the
needs of students has evolved —

we have changed our thinking on how we teach
and how students learn.

These discoveries have resulted in changes in
educational laws and practices. QJ*OE W/y@

Shifts in the Law...

« ESEA/NCLB
» Accountability
» School improvement
»> Adequate yearly progress

(AYP)
- IDEA 2004
» Effective instruction
> Progress monitoring QPCE Vs,
» Early intervening - H I] "
. bl 2
services < &
IDEA Partnership Yone €

2 M -
IDEA Partnership @PONE \}}?
ESEA/NCLB and IDEA 2004

* Companion laws that address closing
the achievement gaps

* Underscore importance of high
quality, scientifically-based
instruction and interventions

¢ Hold schools accountable for the

progress of all students in meeting E W&
grade level standards <

IDEA Partnership Yong
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What is RTI?

RTl is the practice of providing high—quality
instruction/intervention matched to student
needs
and
using learning rate over time
and level of performance

to

m
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RTI: Defining Features

UNIVERSAL
SCREENING
CONTINUOUS
PROGESS STUDENT
MONITORING PERFORMANCE
DATA-BASED
IMPLEMENTATION DECISION
‘WITH FIDELITY MAKING &
PROBLEM
CONTINUUM OF SOLVING
EVIDENCE- %
BASED
INTERVENTIONS

SLLD Determination - IDEA

(1) Data that demonstrate that prior to, or as part of, the
referral process, the child was provided appropriate
instruction in regular education settings, delivered by
qualified personnel; and (2) Data-based documentation of
repeated assessments of achievement at reasonable intervals,
reflecting formal assessments of student progress during
instruction, which was provided to the child’s parents.

Advocacy attorneys are being trained in this IDEA 2004 language, as well as
other language on the identification of students and RTI:

« They will question the general education teacher on his/her use of scientifically
researched-based instructional and intervention strategies with fidelity, his/her
ions, his/her di of universal screening and progress
monitoring results and how he/she used those results to inform instructional
decisions, and what information he/she shared with parents.

RTI Core Principles

We can effectively teach all children
Intervene early
Use a multi-tier model of service delivery

Use a problem-solving methodology
<2\/NDE W,g/é\
=< 3
2 Ml 2
% ONE \,@?

RTI Core Principles (continued)

» Use research-based, scientifically validated
interventions/instruction

* Monitor student progress to inform instruction
» Use data to make decisions

» Use assessments for three different purposes:
» Screening

E
. - & Mot
> Diagnostics : B
» Progress monitoring 2 H I] £
Yoy &

Essential Components of RTI
Implementation

1. Multi-tier model
2. Problem-solving method

3. Anintegrated data collection &

assessment system QOE Mg
>
(Pearson Inform) ~ m
2 il 2
Sy uil £

IDEA Partnership Yong L EP
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Model Tier 1: Core Curriculum & Instruction
and Universal Screenings & Interventions

Academic Systems Behavioral Systems

Signif cantly Low Insuff cient
R

Underachievemen s to * Quality core curriculum * School-wide positive
t TARGETED Interventions tervention I . . .
w ¢ Quality instructional behavior intervention
strategies supports (PBIS)

« Differentiated instruction * Articulated expectations
* Social skills instruction

Academic Behavior

* Embedded interventions
* Pro-social and pro-active

Tier 1: CORE Curriculum & Academic/Behavioral discipline strategies

Instruction; Universal Supports; Universal Screening

& Pr Monitoring: and [ ional and CE
Bohavioral Interventions (Differentiation) QPOE Wy
< m
2 H ﬂ £
IDEA Partnership QPONE WP @PONE e

IDEA Pannershig

Tier 1: HCCSC Tier 2: Targeted Interventions

Academic Systems Behavioral Systems Academic Systems Behavioral Systems
 Curriculum Mapping *  School-wide & Classroom * Strategic supplemental * Strategic supplemental
. . . Proced: ti ly taught i i
« Highly Effective Teaching &l’ ';f:d:ll;s continuously taug] academic programs behavior programs
Model - - * Standard protocol * Small group training
Differentiated instructi . }:ﬁ;’;’;}%&‘ﬁgelme;&& treatment interventions _ Social skills
+ Differentiated instruction taught . .
. . modeled g * Small group interventions — Anger management
* Embedded interventions (flexible) - Peer/adult mentoring

Pro-social and pro-active _ General education

discipline strategies _ Other settings program
Wy
£
m
fibal 2
S I
IDEA Partnership PONE \}} responsiveness to intervention(s) —

IDEA Partnership

. . . Essential Component 2:
Tier 3: Intensive Interventions . p
Problem-Solving Method
Academic Systems Behavioral Systems What is the problem?
* Small group/individualized - Small group/individualized
standard protocol and/or counseling therapy ’\
interventions determined » Individualized behavior plan
through problem solving . . .
Frequent, daily mentoring Didit Why is it
work? happening?
U E
N W/y%
What should be done about it? < m
2 i
! ! % &
IDEA Partnership IDEA Partnership Tone &8
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Standard Treatment Protocol Hybrid: Academics 6 components of School-wide PBIS
I_ 1. Select & define expectations & routines (OAT — Observable,

Tier 1 | Core Curriculum | Core Curriculum | Core Curriculum | Core Curriculum Acknowledgeable, & Teachable Behaviors)
w/ Differentiation | w/ Differentiation | w/ Differentiation | w/ Differentiation « Lifelong Guidelines (LLG) , LIFESKILLS (LS) , & Procedures
Tier2 | Guided Reading, Guided Reading, Guided Reading, Differentiation, 2. Teach behavior (LLG & LS) & routines (procedures) directly (in all
Differentiation, Differentiation, Differentiation, Dev. Reading, settings)
Success Maker, Success Maker, Success Maker, Reading Comp.,
heltered Lessons | Sheltered Lessons | Sheltered Lessons | Wilson Reading, 3. Actively monitor behavior
NovaNet, *  Active Monitoring (MIS) —
Sheltered Lessons *  Movement (you cannot stay stationary)
Tier3 |L.LI, L.LIL, READ 180, READ 180, « Interaction (high frequency, brief, & positive)
& Success Maker, Success Maker, System 44, System 44, < S (conti ly ing the envir )
Special | Rosetta Stone, Rosetta Stone, Success Maker, NovaNet, . .
pEd. Wilson Reading, Wilson Reading, Rosetta Stone Success Maker, 4. Acknowledge appropriate behavior (Targ.et Talk)
Ortin Gillingham, | Ortin Gillingham, | Wilson Reading, | Rosetta Stone, ¢ Too often we acknowledge bad behavior
Lind d-Bell, | Lind: d-Bell, | Lind d-Bell, | Wilson Reading, 5. Review data to make decisions (office referrals)
Tucker Reading Tucker Reading Ortin Gillingham, | Lindamood-Bell,
Tucker Reading | Ortin Gillingham, 6. Correct behavioral errors
Tucker Reading *  Pre-correction/De-escalation/Boosters/ Dr. Robert March,

Functional Behavior Assessment wwiw.successful schools.org

Standard Treatment Protocol Hybrid: Behavior HCCSC’s RTI Behavior Plan
Tier I | Lifelong Guideli Lifelong Guideli Lifelong Guideli Lifelong Guideli + Tierl
ier ifelong ifelong ifelong ifelong . . . .
LIFESKILLS, LIFESKILLS, LIFESKILLS, LIFESKILLS, Set up a culture in your sg:hool (R‘elatlonshq?s, ébsence of Threat)
Procedures, Procedures, Procedures, Procedures, « Teach & Model Expectations — Lifelong Guidelines, LIFESKILLS,
Agendas Boards Agendas Boards Agendas Boards Agendas Boards School-wide & Classroom Procedures
Tier 2 | Same as Tier 1 - Same as Tier 1 - Same as Tier 1 - Same as Tier 1 - « State in positive terms
Taught & modeled | Taught & modeled | Taught & modeled | Taught & modeled
more ly, more ly, more ly, more ly, * Tier2
Small group Small group Small group Small group « Same as Tier 1
intc tions intc tions intc tions intc tions . . .
Interventions Interventions Inferventions Inferventions * T2 has to do with the frequency & quality of teaching your procedures
Tier 3 | Functional Functional Functional Functional (How often do you directly teach & model your procedures?)
& | Behavioral Behavioral Behavioral Behavioral W you directly teac yourp ures:
St & Plans, & Plans, & Plans, & Plans, * Qualify for T2 — any student with 3 or more office referrals
Check-in & check Check-in & check Check-in & check Check-in & check .
Ed. « Tier3
—out P —out P —out P —out P . . JCE Wy,
Indiv. Interventions, | Indiv. Interventions, | Indiv. Interventions, | Indiv. Interventions, + Functional Behavioral Assessments & Plans < 6)9
Wrap. d Wrap. d Wrap. d Wrap. d ¢ Check in & check out procedures, etc. < m
Services Services Services Services H l] N
« Tier 4 r%\ J2
. - i &
‘Wrap-around services ONE N3

. Essenti mponent 3: Integrated Instructional
Daily Progress Report ssential Compone .t3 egrated Instructio
Data Collection/Assessment Systems
i _ = Assessment of = Provide
Trustworthiness | 2 1 0 (2 1 0 |2 1 0 |2 1 0 2 1 0 . . . « Dat ific to strat
Truthfulness |2 1 0 |2 1 0 |2 1 0 ]2 1 0 |2 1 0 Stkl“; mdstate ata specilic to strategy
ActiveListening |2 1 0 ]2 1 0 |2 1 0 ]2 1 0 |2 1 0 ‘s‘an ards . implemented
NoPut-Downs |2 1 0|2 1 0|2 1 02 1 0 |2 1 0 * “Marker variables * Individual student progress
PersonalBest 2 1 0 ]2 1 0 |2 1 0 ]2 1 0 |2 1 0 fbe(ril.chn:arkl? " monitoring data, sensitive
Total Points ;cading fo uitimate to small increments of
instructional target
. growth
cEw, = To be administered . C . dat
Example of a Tier 2 or Tier 3 Intervention <2\’(x &6)9 = Efﬁciently omparison data across
X m « Repeatedl students
) H l] J4 P Y = User-friendly data displays
3 ONE \‘@?ﬁb IDEA Partnership
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Y. 3¢ . .
Building Capacity with Stakeholders
* School Board:
» Pr ions to build under ding of RTI
» Core Values:
1. Lifelong Guidelines, LIFESKILLS, and a Secure Environment
2. High Expectations, High Achievement, and Accountability
3. Focus On The Future
4. Continuous Improvement For All
5. Responsive Communication
6. Evidence-Based Decisions
7. Shared Leadership
8. Stakeholder Focus
» Mission CE W,
QO W
» Vision B m
> Board Goals 2, H I] &
By oF
- Including PD goals for board members ONE &

Building Capacity with Stakeholders

* School Board:
» Stakeholder focus groups identified 7 focus areas:
Literacy
Mastery of Indiana Academic Standards
Stakeholder Satisfaction
Leadership Development
Safe Learning Environment
Career Readiness
Wise Use of Resources

» Continuous Quality Improvement:
= Balanced Scorecard
= District, Building, & Classroom Dashboards (aligned) \}CE WA/&

Balanced Scorecard

= S2S Meetings (System to System) g- rr\
= CQI tools, i.e.: PDSA (Plan, Do, Study, Act) H I]
= Classroom Quality Rubrics %ﬂ éé”
One V€T
Huntington County Community School Corporation’s Dashboard
Focus “Action Plan Performance Measurement Collection Methods Bench- | Frequency | Whose
Area/Aim Indicators marl ata
Folder?
TT o sudms K1 | LLT NWEA % ofsudews m gadelevd ol Wane,
2 & Sping
Fal Wiea
Espng
« Differentistion Qua
* Nonitr READ FATE S
Is0pistarcy
ey
T S

Standards

210 %
Dropout/ Mobility

System-to-System (S2S) Meetings

Superintendent
* One level of the
system meeting with
another

 Discuss assessment
data

« Discuss strategy
implementation to
address areas of
concern

Classroom Quality Rubric

HCCSC Elementary
Classroom Quality Rubric Checklist

Completed rnchercusxmntr sxakehold.zr ‘matrix at the teacher level
51. K-2 teacherand
lassmwmonl\ gr.3-12 xeacl\ex classroon d student)
d displayed your dash Fperfc indicators
Created studentdata folders aligned with your dashboard
Conducted Goal-$ Sexnm& Student-Led Conferen
1 Quality Level 2
Related to Rtl Completedall fLevel 1
1 1 N [ m\plexed teacher customer stakeholder matrix at the teacherand classroom level
| ion] . vour dashboard of perform:
Maintained, c m\nualh updated. and aligned your student data folders
Dmclopedxcachcrdnahldu within Pearson Inform
Conducted q 25 g principal (team. grade-level
department, mndmmal o
Profe 1 Drn\m trted use of quahmw]v om improvem REW,
devel
L I‘ use of one on; ed to the dashboard
offered on [
e:ach.rubrlc % ?{g
indicator ONELE
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e 253-815-8800 « Fax: 253-815-8816
50f9 © 2009 Susan Kovalik & Associates, Inc.

April, 2009 SEE Conference




Schools Exceeding Expectations Conference - April 29 - May 2, 2009 « Maryville, TN
Meeting your RTI with HET - presented by Chuck Grable

Building Capacity with Stakeholders

« Faculty, Staff, & Administrators

» Professional Development:

“Never before has the pressure
been so high to find ways
to support successful teaching
and learning through effective "
professional development.” < Hﬂﬁﬂﬂ &
&

Salpeter, 2003

Effects on Stud Achi with Stud
Entering at 50th Percentile (After Two Years)

Most Effective School/Average Teacher 1

Teacher

L
Most Effective School/Most Effective 1
1
T

Least Effective School/Most Effective
Teacher

Most Effective School/Least Effective
Teacher —

Least Effective School/Least Effective —‘
Teacher

Average School/Average Teacher

0 20 40 60 80 100

Dr. Steve Benjamin Source: Bob Marzano

Root Causes of Poor Achievement

Universal Screening & Progress
Monitoring, Inform

Tier 2 & Tier 3
HET, Lit. Model, PD Model

‘ HET & Curriculum Mapping ‘

Lit.
Model

0 10 20 30 40 50 60

Lack of Frequent Formative Assessment

Lack of Additional Time for Non-Mastery
Students

Poor Instructional Practices

Gap Between Intended/Delivered
Curriculum

Poor Reading Skills

Dr. Steve Benjamin Source: Bob Marzano

Curriculum Types

“The intended curriculum is content
specified by the state, district, or
school. The implemented curriculum
is content actually delivered by the
teacher, and the attained curriculum
is content actually learned by
students. The discrepancy between
the intended curriculum and the
implemented curriculum (OTL) is a
prominent factor in student Qq»CE WA/%

achievement.” < m
Marzano, 2003 o H I] %
ooy <
@PONE\,?/g

Building Capacity for RTI

« Professional Development for Faculty, Staff, & Administrators:
» Tier1
= Rigor, Relevance, & Relationships (HET)

= Core Curriculum
o Curriculum Mapping (vertical & horizontal alignment)
o Development of conceptual, integrated curriculum (HET)

= Core instruction
o HCCSC Literacy Model & Reading in the Content Areas
o Brain-compatible instruction/Scientifically-Based (HET)
o Differentiation (HET - Inquiries)
o Relevance (HET — Key Points & Inquiries)

= Data collection & analysis < 2
o Universal screening & progress monitoring
tools; Triangulation of data H [: .(é}
o Using data to drive instruction &

Building Capacity For RTI

« Professional Development for Faculty, Staff, & Administrators:
> Tiers 2 & 3:
= Specific intervention strategies & tools
o Implementation fidelity
= Problem solving process with standard treatment protocols

= Progress monitoring

6 of 9
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Guiding Principles of PD Model

1. Teachers cannot change a behavior or practice until they
SEE what the new behavior or practice LOOKS like in a
real world setting multiple times.

2. For professional devel t to truly be effective and
sustained, it must be accompanied with on-going
COACHING in a non-threatening environment.

* Professional Development Coordinators provide

ongoing training, coaching, & support Q\}\CE W/‘/@;
X
» Demonstration Classroom Model ) H l] "
2 &
oo
ONE\©

Building Capacity with Stakeholders

* Giving Teachers Tools for Success:
» Weekly Structured Collaboration Time — 45 Minutes

= 30 min. delayed start every Wednesday

“The engine that drives high student
achievement is teacher teams working
collaboratively toward common
curriculum expectations and using
interim assessments to continuously

. . JPCE Wy,
improve teaching and attendto 3 S
students who are not successful.” HEEEI] o
Marshall, 2005 SN

ONE \&

2008-2009 Calendar
[ i 2005 ]

District calendar
reflecting delayed "/
starts for teacher _"'ﬁ o

collaboration

Building Capacity with Stakeholders

« Giving Teachers Tools for Success:
» Weekly Structured Collaboration Time — 45 Minutes
= 30 min. delayed start every Wednesday
» Ongoing professional develop

» Effective Interventions (i.e.: READ 180 & L.L.1.)

» Modified schedules — time to impl| interventions

» Technology supports

= Pearson Inform

o Data Warehouse & Mining Tool Q\J’\CE W/‘/’((\
)
o Academic Intervention Plan Documentation ~ H I] m
E
}
ONE \©!

Pearson Inform’s Dashboard

A single report can be displayed at multiple context levels

rforming At or Above & Below’ Standard

www.theCenter4Learning.com ¢ 253-815-8800 ¢ Fax: 253-815-83816
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Any score bar in any report can be clicked
to reveal student names & demographics

*Spring CRT
Percentage of Students Perforr
Chart Results

Ethnicity  ELL  Aftendance

Studentd Name Grade % Corect

T yemmEn

~ Chart Results

Academic Intervention Plan for Individual Students

Beckett, Hira

By overall test

=

Individual ‘

Student’s : ‘I
Testing i ?
History

Academic Intervention Plan for Individual Students

Beckett, Hira

’nw

3| AT Hiva Beckett (46001026
Clcuetand Femens Schoot / 4
5ACS trategies for Student Success +

v Goud, arand 0 02/21/2008

Target groups
the student has

22 ward wals Claveand Elementary | Gould, Aand o 021008
School q
been assigned to
for interventions
2 wathasters sdmn o | 1on42008 1071572008
2 rammar st adnin o 10142008 10/14/2008

Beckett, Hira

Current & past
Hira Beckett (46001026) 3 q
feveland Elemantary Schaol/ & interventions used

e e S ————
I T e T B S N S

7 B Intense_Algebra | weekly, Monday, 11/03/2008 | 12719
10/16/2008 | 12/19/2008

7 ® MathMasters  Daly 30 min

Academic Intervention Plan for Individual Students

% i ecken (45001026)

Cleveland Elementary School / 4

SACS Strategies for Student Success v

v |
Resdngingra: Admn 4" i0/t3/2008 | 11/1712008
Resdinanpro: sdmin & tosies  1wia00s
Academic or
organizatona| Advin + tosa0s  1u/t72008 "
. behavioral goal
rizstonal 4dmin 4 1010 1wiz00e .
Orummond,Ads 4 setting
bbb | crable, Chuck 4
boubob Chuck 4 1071372008
o p Sehrsl | Sty s Dene SYSAOMN 4 11472008 121572008
s Beckett, Hira
{r Parent or LBl
ira Bkt (46001026) -
b Cleueand elemntary Schos /4 student &)
o TIPS
responsibilities CEr]
{ |
3 rments on regular Student
x

oty Have your hid read to you. 20 minutes a night Orummond, Adam Student

Building Capacity with Stakeholders

« Parents & Community Members:
» Stakeholder Focus Groups

» Committee Involvement

» Stakeholder Satisfactions Surveys

» Family Academy: Ongoing training for parents led by
HCCSC teachers
= Topics:
o Recognizing Your Child’s Strengths: Why so many TESTS?
o Reading at Home: Building Vocabulary & Comprehensi

Skills JPCE Wy, ‘o

o The Importance of Communication: Fostering ;_Z ?\—\
a Positive Self-Esteem B
o Building Math Power at Home 2 HEEEI] &
Sy uil £
One V€T

Professional Development Funding

¢ Title II-A Grant Funds
¢ Title I Funds
> % towards professional development
* Special Education
> % towards professional development
» 15% towards early identification & intervention
« State professional development grant funds

*  General Fund CE W,
QPOE W,
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Building Capacity with Stakeholders

« Professional Develop & Degree Ad
» Partnerships with Institutions of Higher Education
= Professors attend local training sessions
= Professors conduct local training sessions
= Collaborate on course offerings for Master’s Degree
= Teachers can earn graduate credits for attending local PD

sessions at a discounted cost

= Pre-service teachers assisting with progress CE W,
] Mo
monitoring m
2 fibal 2
S, I
Yone €

RTI Planning Process

« Planning Goals:

» Coordinate Plans: RTI Plan

District g@ Building
Improvement Plan s!’ Improvement Plans

Managing Complex Change

‘ ‘ Skills ‘ ‘ Incentives ‘ Resources ‘ ‘Action Plan ‘ ‘Assessment ‘ -
I- ‘ ‘ Skills ‘ q Incentives Resources ‘ ‘Action Plan # ‘Assessment q -
‘ - ‘ Incentives Resources ‘ ‘Action Plan ‘ ‘Assessment ‘ -

[ B ]
== SE-— -
N oo B

Susan Kovalik & Associates Adapted from Delores Ambrose, 1987

=l

Incentives Resources

Incentives Resources Action Plan

+ Planning & Organization = 2-3 year process Q\J*OE W/“/é\
« Implementation = 2-3 year process < ?r\
3, M
Yone €
RTI Resources
+ www.nasdse.org - Nati A iation of State Dil of Special Education

o wwwii ip.org -IDEA Par
«  www.rtinetwork.org — RTI Action Network
+ www.nreld.org - National Research Center on Learning Disabilities

© www.rti org - i Center on to Intervention

p

o www, org

Center on Student Progress Monitoring
+ www.progressmonitoring.net - Research Institute on Progress Monitoring

o www, org

Strategies

website on Positive Behavioral Support

+ www.pbis.org - National Technical Assistance Center on Positive Behavioral
Interventions & Supports (PBIS)

«  www.thecenter4learning.com — Susan Kovalik’s Highly Effective Teaching
Model

+ www.leadered.com - International Center for Leadership in Education (Dr.
Willard Daggett)

< www, jamin.net - Dr. Steve jamin, Conti Quality Impr
Educational Consultant in Indiana

RTI Resources Continued

+ www.nwea.org — Northwest Evaluation Association

+  www.pearsonschool.com - Pearson Inform Data Warehouse & Academic
Intervention Plan

+ www.rubicon.com - Rubicon Atlas Curriculum Mapping Software

1l i /] 180/. - READ 180 Software
« www.curriculumdesigners.com - Dr. Heidi Hayes Jacobs

+  www.curriculummapping101.com - Janet Hale

« www.teachers.net - Dr. Harry Wong

“We did then what we knew how to do,
when we knew better, we did better.”
Maya Angelou

Contact Information

Chuck Grable,
Assistant Superintendent for Instruction
Huntington County Community School Corporation

Instructional Services Center
44 E. Park Drive

Huntington, IN 46750
cgrable@hccsc.k12.in.us CEW,
(260) 356-5464 3& ‘/%n
2 il
PN &
Yone &F
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